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ABOUT US

PART ONE

WANG LUJIUBAN’S WORKSHOP



OUR STORY

B i l i b i l i  c o n t e n t  c r e a t o r  W a n g  L u j i u b a n  o p e n e d  h i s  o wn  o n l i n e  s t o r e  o n  T a o b a o  a n d  

B i l i b i l i  p l a t f o r m  u n d e r  h i s  o wn  n a me  i n  2 0 2 3 .   T h e  p r o d u c t s  a r e  s e l f - d e s i g n e d  a n d  

p r o d u c e d  J a p a n e s e  S e n g o k u  s a mu r a i  m i n i a t u r e  s o l d e r s  b y  l e v e r a g i n g  t h e  c o n t e n t s  

c r e a t e d  i n  h i s  B i l i b i l i  c h a n n e l .  T h e  p r o d u c t  l i n e  r a n g e s  f r o m S h o g u n s  t o  i n f a n t r i e s  a n d  

f r o m s a mu r a i  t o  n i n j a ,  me e t i n g  t h e  n e e d s  o f  t a b l e t o p  r o l e - p l a y i n g  g a me r ,  d i o r a ma  

c r e a t o r s  a n d  b a t t l e  c h e s s  p l a y e r s .  S o  f a r ,  t h e  p r o d u c t s  a r e  h i g h l y  r a t e d  b y  t h e  ma r k e t ,  

a n d  t h e  s h o p  h a s  r e c e i v e d  ma n y  f o l l o we r s  f r o m T a i wa n ,  H o n g  K o n g ,  M a l a y s i a ,  

S i n g a p o r e ,  J a p a n  a n d  N o r t h  A me r i c a  t o  p u r c h a s e  a n d  i n q u i r e . W a n g  L u j i u b a n ' s  b r a n d e d  

b a t t l e  c h e s s  s o l d e r s  a n d  mi n i a t u r e  s e t  w i l l  h a v e  mo r e  a ma z i n g  c r e a t i o n s  i n  a  s h o r t  

f u t u r e .

ABOUT US

OUR DEVELOPMENT

Mid 2023
Online store on Taobao and

opened under the name of

Wang Lujiuban

Early 2024
Red Note page created

Mid 2024
5 star rating received for

online store after a year of

operation

Early 2025

Product line developed to

Castles and Cities in Edo

Japan.

Future
Continue to participate in

domestic and international

model exhibitions, develop

distinctive products



T h r o u g h  c u l t u r e  

b r i d g i n g ,  

r e c r e a t i o n  o n  t h e  

b a t t l e  s c e n e  a n d  

e l a b o r a t i o n  o n  f u n  

f a c t s  a b o u t  

c h a r a c t e r s  f r o m  

t h e  p a s t  t o  m a k e  

h i s t o r y  v i v i d  a g a i n

VISION AND MISSION



ALLIANCE 

MR. CZ
【INDIVIDUAL PARTNER】

History Outsider and Bilibili Content 

Creator

Independent Design, Production, and 

Painting Capabilities

A Professional Team for Operation, Quality 

Control and After-sale Services

LU JIUBAN

【BRAND OWNER】

Miniature Painting Guru

Die-hard Fan for History

Stickler for Details



PRODUCTS

PART TWO

WANG LUJIUBAN’S WORKSHOP



D A I M Y O

Conquer cities and territories, make achievements, 

prosper the economy, and lead wars in turbulent 

times
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• The daimyo who forced 

the Tokugawa shogunate to 

the point of death in battle.

• He was a master tactician 

who quickly identified a 

weakness in Osaka Castle and 

take the initiative to build the 

famous Sanadamaru. 

• Yet, let down by his 

teammates, he is forced to 

become a god of war.

Sanada Yukimura



CLOSER LOOK 

WANG LUJIUBAN’S WORKSHOP



Sanada Yukimura | Summer Siege of Osaka

WANG LUJIUBAN’S WORKSHOP

The Sanada series also has a horse riding battle force version, also rich in exciting details



• Young and promising, a 

brave pioneer who has made a 

name for himself, a 

representative whose 

appearance and strength 

coexist. 

• Work tirelessly to lead the 

Red Ghost Army to serve the 

Lord. It is hard to tell if Li 

Naomasa’s luck comes 

before or after the hard 

working ethics.

Li Naomasa



CLOSER LOOK 
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• Date Masamune had 

advanced governance ideas, 

listened to the troubles of 

farmers, and was a typical 

go-getter. 

• Though with one eye 

blinded, he had a clear 

vision and was always open 

minded. 

• Once he sighed and 

complained that a greater 

accomplishments would 

have been achieved if he 

has been born 20 years 

earlier.

Date Masamune



CLOSER LOOK 
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• A perfect workhorse 

achieved outstanding 

results and handed over 

an excellent report. 

• However. his 

“baby”son was such 

an idealism follower and 

made a great mess in 

Kyushu ruined 

everything. So, it is a 

good question to ask 

why the big boss 

didn’t like Kuroda 

Jyosui.

Kuroda Jyosui



CLOSER LOOK 

WANG LUJIUBAN’S WORKSHOP

B l a c k  H a o r i

R e d  H a o r i



• A typical representative 

with high aspirations 

and broad horizons who 

dares to step out of the 

mountains of Iga and go 

elsewhere to make a 

living

• Master of ninja martial 

arts 

• A true ninja kept his 

words and showed his 

loyalty

Hattori Hanzo Masanari



CLOSER LOOK 
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• Young General, 

vigorous and brave

• Though he died young 

in the battlefield , his 

glorious battle 

achievements won him a 

seat in the hall of fame

Shimazu Toyohisa



CLOSER LOOK 

WANG LUJIUBAN’S WORKSHOP

O r a n g e

P u r p l e



• Although unemployment 

is common in constant 

time of war, it is rare to 

see such a remarkable 

person who can always 

bounce back from each 

new low in his life

• It 's not exaggerated to 

say that he was one of 

the most insightful war 

lord 

Muneshige Tachibana



CLOSER LOOK 
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I N FA N T RY

Arrows shoot out like rain, war drums shake the 

sky, war horses neigh, nobody knows for whom 

this battle is fought
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Nanban Armor

WANG LUJIUBAN’S WORKSHOP

I r o nB r o n z e

G o l d



Samurai  |  Spear Bearer
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Samurai |  Spear Bearer
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Samurai  Ogasawara Hidekiyo

WANG LUJIUBAN’S WORKSHOP



Samurai  Kawakita  Kazunari

WANG LUJIUBAN’S WORKSHOP



Samurai  Kawakita i  Iwami
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Te p p o  S amurai  

WANG LUJIUBAN’S WORKSHOP

R e d  A r m o r

B l a c k  A r m o r



Horoshu
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F a r m e r S amurai  Leader

WANG LUJIUBAN’S WORKSHOP



F a r m e r  S amurai  - Female

WANG LUJIUBAN’S WORKSHOP



F a r m e r S amurai  - Male

WANG LUJIUBAN’S WORKSHOP



K i i n o k u n i  Te p p o  I n f a n t r y  Te a m  o f  

F o u r - R e d

WANG LUJIUBAN’S WORKSHOP



K i i n o k u n i  Te p p o  I n f a n t r y  Te a m  o f  

F o u r - O t h e r  S e r i e s

WANG LUJIUBAN’S WORKSHOP



Te p p o  I n f a n t r y  o n  K n e e s  - Te a m o f  

F o u r

WANG LUJIUBAN’S WORKSHOP



Bow Infant ry  - Team of  Three

WANG LUJIUBAN’S WORKSHOP



Bow Infantry  on Knees  - Team of  

Three

WANG LUJIUBAN’S WORKSHOP



Spear Infantry  - Team of  Five

WANG LUJIUBAN’S WORKSHOP



Envoys  - Team of  Two

WANG LUJIUBAN’S WORKSHOP



Ninja  - Female

WANG LUJIUBAN’S WORKSHOP



Ninja  - Male

WANG LUJIUBAN’S WORKSHOP



Accessory

The war is approaching, load your army 
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Shinmei  Tori i  Base

WANG LUJIUBAN’S WORKSHOP



Franky Cannon

WANG LUJIUBAN’S WORKSHOP



Umajirushi

WANG LUJIUBAN’S WORKSHOP
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Cities and Castles

Famous cities and castles, pure architectural  

aesthetics 
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Azuchi  Cast le

WANG LUJIUBAN’S WORKSHOP



Osaka Cast le

WANG LUJIUBAN’S WORKSHOP



MARKETING 

PERFORMANCE

PART THREE



TA R G E T  M A R K E T

01

M i n i a t u r e  M a k e r s  a n d  

C o l l e c t o r s

A d d i c t s  f o r  D e s i g n e r  

T o y s

A n c i e n t  A r m o u r  

B u f f s

02

B a t t l e  C h e s s  G a m e r

T a b l e t o p  R o l e - p l a y i n g  

T a m e r s

F a n a t i c s  o f  H i s t o r i c a l  

M i l i t a r y  G a m e s

03

M i n i a t u r e  P a i n t i n g  

P r o f e s s i o n a l s

M i n i a t u r e  G e e k s

3 D  P r i n t i n g  

S p e c i a l i s t s

MARKET PERFORMANCE 

O v e r  a l l  

s h o p p i n g  

e x p e r i e n c

e  i s  9 9 %  

b e t t e r  

t h a n  p e e r  

c o m p e t i t o

r s

01

S f  E x p r e s s  

i n s u r e d  

l o g i s t i c  

g u a r a n t e e s  

t h e  a r r i v a l  

t i m e  a n d  

t h e  s a f e t y  

o f  t h e  

p r o d u c t  t o  

t h e  

g r e a t e s t  

e x t e n t

0
2

C u s t o m e

r  

s e r v i c e  

i s  

o n l i n e  

i n  r e a l -

t i m e ,  

p r o v i d i n

g  

u n l i m i t e

d  a f t e r -

s a l e s  

s e r v i c e ;

0
3



M A R K E T  F E E D B AC K

T a o b a o  S t o r e  i s  R a t e d  

w i t h :

100%
P o s i t i v e  F e e d b a c k



S H I P P I N G  P R O C E S S

• Paint dryness check

• Model completion 

check

• Glue adhesion check

Self-Check

• Check if additional 

paiting request 

fullfiled (only for 

advanced version)

• Send finished 

products photo for 

client check

Customer Check

• Product labeling

• Double check on 

product status before 

shipment

• Label and product 

matching

Re-check Before 

Shipping

• Wrap product with 

anti-collision sponge

• Shake test before 

sealing the box

• Shake test after 

packaging is 

completed

Packing and 

Shipping

F U T U R E  P L A N

C r e a t e  b a t t l e  
g a m e  s e r i e s  

u n d e r  t h e  
B r a n d  W a n g  

L u j i u b a n

S e e k i n g  
o p p o r t u n i t i e s  t o  

e n g a g e  w i t h  
m u s e u m s  o r  

c u l t u r a l  
o r g a n i z a t i o n s  b o t h  

d o m e s t i c a l l y  a n d  
i n t e r n a t i o n a l l y

S e e k  

o p p o r t u n i t i e s  

o v e r s e a s

C o n t i n u e  t o  
d e v e l o p  

S e n g o k u - e r a  
s a m u r a i  a n d  

a s h i g a r u  
f i g u r e s



O U R  PA C K A G I N G

【Sponge  Lock】

All  min ia t u r e s  a re  wrapped  in  s ponge  and  p laced  in  ca s e s  w ith  l im i t ed  s pace ,  s o  tha t  to  p ro tec t  the  ob jec t s  fro m 

pos s ib l e  dama ge  in  t rans po r t a t io n

【Packaging 】
The outer packaging is extra tough cardboard case

【Bubb l e  Wrap  Pro tec t i o n】

Befo re  d is pa t c h i n g ,  the   packag i n g   box wil l  be  
wrapped  in  bubb le  wrap  to  l imi t  the  mo ve m e n t  
ins id e  the  box



1. Why produce 1/30 miniatures？

○ After multiple adjustments, 1/30 is the best size to 

showcase the details of the Lu Jiuban’s miniature. 

A smaller size would result in the loss of some 

details, while larger sizes are more suited for 

poseable toys  rather than static miniature figure.

Poseable toy products will be added to our product 

line in the future

2. Why both 3D printed and metal miniatures? 

○ SLA 3D printing delivers maximum detail, with 

one-batch production of main bodies and separate 

parts. It features low assembly difficulty, high 

precision, and a shorter, more efficient workflow 

from design to production. This allows greater 

part-swap flexibility and higher customizability 

during use.

3. Can spli t  parts be cross assembled？

○ The split parts for init ial products do not support 

cross assembly. But, nearly all future infantry 

products can be cross assembled and create new role 

through this.

4. Will 3D print ing cause heavy print ing line?

○ 0.025 layer height printing has effectively eliminated 

printing lines to the greatest extent possible.

5. Is resin tough enough？

○ O n c e  f u l l y  c u r e d , i t  i s  r e a l l y  s t u r d y .  B u t  yo u  ma y  

s t i l l  w a n t  t o  a v o id  a n y  d r o p p in g s o r  p u t t i n g  t o o  

mu c h  p r e s s u r e o n  i t .  Y e t ,  i f  t h e r e  i s  a n y u n e x p e c t e d  

d a ma g e ,  t h e  r e s in  p a r t s  a r e  a l s o  v e r y  e a s y  t o  r e p a i r  

o r  r e p l a c e .

6. Will the unpainted miniatures be shipped together with the 

structure braces？

○ N o ,  a l l  s t r u c t u r e  b r a c e s  w i l l  b e  r e mo v e d .  B e f o r e  

s h ip p i n g ,  a l l  p r in t e d  min i a t u r e  w i l l  b e  w a s h e d  c l e a n  

a n d  w i t h  s u r f a c e  p o l i s h e d .  O n l y  p r o d u c t s  w i t h  n o  

d e fe c t s  c a n  b e  s h ip p e d t o  c l i e n t s .  

7. Why aren't the parts of some painted products glued together 

before shipping？

○ T o  s a t i s f y  t h e  n e e d s  o f  p l a ye r s  t o  s w i t c h  

r e c r e a t io n a l  o b je c t s  s u c h  a s  s a s h i mo n o ,  s o me p a r t s  

n e e d  t o  b e  f i x e d  b y  p l a ye r s b a s e d  o n  t h e i r  o w n  

p r e f e r e n c e  。

8. Can miniature geeks re-develop the miniatures？

○ S u r e ,  r e s in i s  a  f l e x i b l e  ma t e r i a l  f o r  r e c r e a t io n  o r  

r e - d e v e lo p me n t .  Y o u  c a n  d r i l l ,  p o l i s h  o r  ma k e  o t h e r  

mo d i f i c a t io n  o n  i t .  

FA Q s



C O N TA C T  U S   

Please scan and browse 
our TB shop for more：

• F o r  p e r s o n a l  c o n t a c t ,  p l e a s e  s e n d  u s p r i v a t e  m e s s a g e  

o n  L i t t l e  R e d  B o o k ( X H S ) o r  B i l i b i l i

• F o r  b u s i n e s s ,  p l e a s e  e m a i l :  c i n g c i n g j i n g @ g m a i l . c o m



WANG LUJIUBAN’S WORKSHOP


